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Self-evaluation Summary - 2021 
 

 FISO Improvement Model Dimensions 

The 6 High-impact Improvement Initiatives are highlighted below in red. 

Self-evaluation Level 
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 Building practice excellence Evolving moving towards Embedding 

 Curriculum planning and assessment Evolving 

 Evidence-based high-impact teaching strategies Evolving 

 Evaluating impact on learning Evolving 
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 Building leadership teams Evolving 

 Instructional and shared leadership Evolving 

 Strategic resource management Embedding 

 Vision, values and culture Embedding 

 



 

Sorrento Primary School (1090) - 2021 - AIP - Self Evaluation Summary 
Page   3 

P
o

s
it

iv
e

 c
li
m

a
te

 

fo
r 

le
a

rn
in

g
 

 Empowering students and building school pride Embedding 

 Setting expectations and promoting inclusion Embedding 

 Health and wellbeing Evolving 

 Intellectual engagement and self-awareness Evolving moving towards Embedding 
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 Building communities Emerging 

 Global citizenship Emerging 

 Networks with schools, services and agencies Evolving 

 Parents and carers as partners Embedding 

 

Enter your reflective comments 2020 was an unusual year, due to the impact of Covid-19. The learning curve was huge and significant steps were taken in 

relation to the use of OneNote as a tool for communicating learning to students and for students to engage in their learning.  

Significant use of videoing lessons was also used. Both student and teacher skills in the use of this technology grew 

exponentially over the year, with many new and useful tools being able to be used back in the classroom (such as Dictated 

text). Staff also learnt how to use Webex which was very useful for communicating with students and their parentes/carers. 

Some key items that were implemented and learning that assisted with planning as a result of Remote Learning:  

Remote Learning Staff Information, Support and Protocols document created, which outlined expectations from s taff and 

families. Similar document provided to parents/carers. 

Created support documents for accessing digital platforms: OneNote and Webex.  

Staff undertook professional learning in use of OneNote and Webex. 

Staff planned collaboratively (in teams), using Webex. 

Use of Scope and Sequence and term planners to plan for Remote Learning. 

Lessons included (Gradual Release of Responsibility): 

? Learning Intention (Success Criteria where appropriate) 
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? Explicit Teaching (video of self, video link or Webex Meetings). 

? Learning Activity 

? Reflection/Feedback (include Characteristics of an Effective Learner) 

Feedback given to students via OneNote. Some students emailed work to teachers; some uploaded to OneNote; Immediate 

feedback gave students focus  and helped with clarity in relation to their learning. 

Most professional learning was ICT based, assessment based and wellbeing focussed.  

There was a strong focus on student Wellbeing throughout Remote Learning, with the implementation of Wellbeing Fridays 

and the teaching of Respectful Relationships. 

There was limited professional learning in the area of Numeracy (as per the AIP) due to the impact of Covid-19. 

 

Considerations for 2021 Numeracy is still a priority of 2021 as very little of the planned AIP was able to be implemented due to the impact of Covid-

19. It is likely that the impact of Covid-19 will carry into 2021 (from a wellbeing point of view) so it will be important to ensure 

that student wellbeing is a priority. 

The school will follow the DET priorities for 2021. 

Inn addition we will continue work in the following areas: 

Professional Learning Teams: Professional Reading, Data, Visible Learner Impact Cycle 

Numeracy – Big 3: Vocabulary, Multiple Exposures and Place Value and implementation of Guaranteed and Viable 

Curriculum in Numeracy and Learning Scale 

Reading  – Big 3: Vocabulary, Multiple Exposures and Inferring  

Design Thinking 

 

The School Review, which was due to be held this year, will be held in Term 1 of 2021.  

Documents that support this plan  
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SSP Goals Targets and KIS  

 

Goal 1 2021 Priorities Goal 

Target 1.1 Support for the 2021 Priorities 

Key Improvement Strategy 1.a 

Curriculum planning and assessment  

Learning, catch-up and extension priority 

Key Improvement Strategy 1.b 

Health and wellbeing  

Happy, active and healthy kids priority 

Key Improvement Strategy 1.c 

Building communities  

Connected schools priority 

Goal 2 To improve student learning outcomes for every student in literacy and numeracy 

Target 2.1 By 2024 increase the percentage of students in Years 3 and 5 achieving in the top 2 NAPLAN bands for the 
domains of: 

Year 3 

 Reading (from 29% (2019) – 60%) 

 Writing (from 29% - (2019) – 60%) 

 Numeracy (from 32% (2019) – 42%) 

Year 5 

 Reading (from 33% (2019) - 43%) 

 Writing (from 5% (2019) – 25%) 

 Numeracy (from 21% (2019) – 32%) 
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Target 2.2 By 2024 the percentage of Year 5 students assessed as ‘meeting’ or ‘above’ benchmark growth in NAPLAN to 
be: 

 Reading (from 72% (2019) - 80%) 

 Writing (from 49% - at least 78%) 

 Numeracy (from 71% - 80%) 

 

Target 2.3 By 2024, the percentage of Year F–6 students assessed as being ‘at’ or ‘above’ age expected level on Victorian 

Curriculum Levels F-10 will increase: 

 English Language - Reading mode from 92% in 2020 to 95% 

 English Language - Writing Mode from 89% in 2020 to 95% 

 Mathematics - Number and Algebra mode from 89% in 2020 to 95% 

 

Target 2.4 By 2024, improve the percentage of positive endorsement on SSS teaching & learning -planning module for the 
components of: 

 time to share pedagogical content knowledge from 83% (2019) -95% 

 Understand the curriculum from 89% (2019) - 95% 

 Use data for planning from 89% (2019) -95% 

 

Key Improvement Strategy 2.a 

Evaluating impact on learning  

Build teacher capacity to use data to inform teaching, learning and assessment at the student’s point of need  
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Key Improvement Strategy 2.b 

Curriculum planning and assessment  

Deepen teachers’ understanding of the Victorian curriculum as a continuum of learning 

Goal 3 To improve student engagement in learning 

Target 3.1 By 2024 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the 

factors of: 

 student voice and agency from 67% (2019) to 76% 

 motivation & interest from 78% to (2019) to 85% 

 sense of confidence from 80% to (2019) to 85% 

 stimulated learning from 76% (2019) to 84% 

 

Target 3.2 By 2024 increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of: 

 stimulating learning environment from 73% (2019) to 85% 

 student motivation and support from 76%% (2019) to 85% 

 

Key Improvement Strategy 3.a 

Intellectual engagement and self-

awareness  

Develop a whole of school understanding of student voice and agency in their learning. 

Key Improvement Strategy 3.b 

Empowering students and building school 

pride  

Empower students to collaborate with adults and peers to direct and take responsibility for their learning  

Goal 4 To improve student resilience and wellbeing 
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Target 4.1 By 2024 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the 
factors of: 

 resilience from 85% (2019) to 90% 

 teacher concern from 73% (2019) to 82% 

 sense of connectedness from 79% (2019) to 85% 

 effective classroom behaviour from 76% (2019) to 84% 

 School Safety Module (3 factors averaged together) from 83% (2019) to 90% 

 

Target 4.2 By 2024 increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of: 

 promoting positive behaviour from 89% (2019) to 95% 

 general school improvement from 74% (2019) to 84% 

 general school satisfaction from 84% (2019) to 90% 

 

Key Improvement Strategy 4.a 

Setting expectations and promoting 

inclusion  

Build a culture where students become self-regulated and self-directed learners. 

Key Improvement Strategy 4.b 

Health and wellbeing  

Embed the school’s processes for supporting students’ wellbeing 
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Select Annual Goals and KIS 
 

Four Year Strategic Goals Is this 

selected for 

focus this 

year? 

 

Four Year Strategic Targets 12 month target 

The 12 month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

2021 Priorities Goal Yes Support for the 2021 Priorities  

KIS 1a Students receiving targetted 

support show an improvement in their 

Semester One, 2021 learning outcomes 

compared to December 2020. 

KIS 1b Attitudes to School Survey to 

show improvements in Teacher Concern 

and Student Voice and Agency. 

KIS 1c Parent Opinion survey to show 

improvement in Teacher Communication. 

Staff Opinion Survey to show 

improvement in Trust in Students and 

Parents. 

 

To improve student learning 

outcomes for every student in literacy 

and numeracy 

Yes By 2024 increase the percentage of students in Years 3 and 5 

achieving in the top 2 NAPLAN bands for the domains of: 

Year 3 

 Reading (from 29% (2019) – 60%) 

 Writing (from 29% - (2019) – 60%) 

 Numeracy (from 32% (2019) – 42%) 

Year 5 

By 2022 increase the percentage of 

students in Years 3 and 5 achieving in the 

top 2 NAPLAN bands for the domains of: 

Year 3 

Reading (from 29% (2019) – 40%) 

Writing (from 29% - (2019) – 40%) 

Numeracy (from 32% (2019) – 36%) 

Year 5 

Reading (from 33% (2019) - 36%) 

Writing (from 5% (2019) – 15%) 

Numeracy (from 21% (2019) – 25%) 



 

 

Sorrento Primary School (1090) - 2021 - AIP - Annual Goals Targets and KIS  
Page   7 

 Reading (from 33% (2019) - 43%) 

 Writing (from 5% (2019) – 25%) 

 Numeracy (from 21% (2019) – 32%) 

 

By 2024 the percentage of Year 5 students assessed as 
‘meeting’ or ‘above’ benchmark growth in NAPLAN to be: 

 Reading (from 72% (2019) - 80%) 

 Writing (from 49% - at least 78%) 

 Numeracy (from 71% - 80%) 

 

By 2022 the percentage of Year 5 

students assessed as ‘meeting’ or ‘above’ 

benchmark growth in NAPLAN to be: 

Reading (from 72% (2019) - 74%) 

Writing (from 49% - at least 69%) 

Numeracy (from 71% - 74%) 

By 2024, the percentage of Year F–6 students assessed as 
being ‘at’ or ‘above’ age expected level on Victorian 

Curriculum Levels F-10 will increase: 

 English Language - Reading mode from 92% in 2020 
to 95% 

 English Language - Writing Mode from 89% in 2020 
to 95% 

 Mathematics - Number and Algebra mode from 89% 
in 2020 to 95% 

 

By 2022, the percentage of Year F–6 

students assessed as being ‘at’ or ‘above’ 

age expected level on Victorian 

Curriculum Levels F-10 will increase: 

English Language - Reading mode from 

92% in 2020 to 94% 

English Language - Writing Mode from 

89% in 2020 to 94% 

Mathematics - Number and Algebra mode 

from 89% in 2020 to 94% 

By 2024, improve the percentage of positive endorsement on 
SSS teaching & learning -planning module for the 

components of: 

By 2022, improve the percentage of 

positive endorsement on SSS teaching & 

learning -planning module for the 

components of: 

Time to share pedagogical content 
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 time to share pedagogical content knowledge from 
83% (2019) -95% 

 Understand the curriculum from 89% (2019) - 95% 

 Use data for planning from 89% (2019) -95% 

 

knowledge from 83% (2019) -88% 

Understand the curriculum from 89% 

(2019) - 93% 

Use data for planning from 89% (2019) -

93% 

To improve student engagement in 

learning 

Yes By 2024 increase the percentage of positive endorsement on 
the 4-6 Student Attitudes to School Survey for the factors of: 

 student voice and agency from 67% (2019) to 76% 

 motivation & interest from 78% to (2019) to 85% 

 sense of confidence from 80% to (2019) to 85% 

 stimulated learning from 76% (2019) to 84% 

 

By 2022 increase the percentage of 

positive endorsement on the 4-6 Student 

Attitudes to School Survey for the factors 

of: 

student voice and agency from 67% 

(2019) to 70% 

motivation & interest from 78% to (2019) 

to 82% 

sense of confidence from 80% to (2019) 

to 82% 

stimulated learning from 76% (2019) to 

80% 

By 2024 increase the percentage of positive endorsement on 
the Parent Opinion Survey for the factors of: 

 stimulating learning environment from 73% (2019) to 
85% 

 student motivation and support from 76%% (2019) to 
85% 

 

By 2022 increase the percentage of 

positive endorsement on the Parent 

Opinion Survey for the factors of: 

stimulating learning environment from 

73% (2019) to 77% 

student motivation and support from 

76%% (2019) to 79% 

To improve student resilience and 

wellbeing 

No By 2024 increase the percentage of positive endorsement on 
the 4-6 Student Attitudes to School Survey for the factors of: 

 resilience from 85% (2019) to 90% 
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 teacher concern from 73% (2019) to 82% 

 sense of connectedness from 79% (2019) to 85% 

 effective classroom behaviour from 76% (2019) to 
84% 

 School Safety Module (3 factors averaged together) 
from 83% (2019) to 90% 

 

By 2024 increase the percentage of positive endorsement on 
the Parent Opinion Survey for the factors of: 

 promoting positive behaviour from 89% (2019) to 
95% 

 general school improvement from 74% (2019) to 84% 

 general school satisfaction from 84% (2019) to 90% 

 

 

 

 

Goal 1 2021 Priorities Goal 

12 Month Target 1.1  

KIS 1a Students receiving targetted support show an improvement in their Semester One, 2021 learning outcomes compared 

to December 2020. 

KIS 1b Attitudes to School Survey to show improvements in Teacher Concern and Student Voice and Agency.  

KIS 1c Parent Opinion survey to show improvement in Teacher Communication. Staff Opinion Survey to show improvement in 

Trust in Students and Parents. 

 

Key Improvement Strategies Is this KIS selected for focus this 

year? 
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KIS 1 

Curriculum planning and assessment 

Learning, catch-up and extension priority Yes 

KIS 2 

Health and wellbeing 

Happy, active and healthy kids priority  Yes 

KIS 3 

Building communities 

Connected schools priority Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2021. 

Goal 2 To improve student learning outcomes for every student in literacy and numeracy 

12 Month Target 2.1 By 2022 increase the percentage of students in Years 3 and 5 achieving in the top 2 NAPLAN bands for the domains of:  

Year 3 

Reading (from 29% (2019) – 40%) 

Writing (from 29% - (2019) – 40%) 

Numeracy (from 32% (2019) – 36%) 

Year 5 

Reading (from 33% (2019) - 36%) 

Writing (from 5% (2019) – 15%) 

Numeracy (from 21% (2019) – 25%) 

12 Month Target 2.2 By 2022 the percentage of Year 5 students assessed as ‘meeting’ or ‘above’ benchmark growth in NAPLAN to be:  

Reading (from 72% (2019) - 74%) 

Writing (from 49% - at least 69%) 

Numeracy (from 71% - 74%) 
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12 Month Target 2.3 By 2022, the percentage of Year F–6 students assessed as being ‘at’ or ‘above’ age expected level on Victorian Curriculum 

Levels F-10 will increase: 

English Language - Reading mode from 92% in 2020 to 94% 

English Language - Writing Mode from 89% in 2020 to 94% 

Mathematics - Number and Algebra mode from 89% in 2020 to 94%  

12 Month Target 2.4 By 2022, improve the percentage of positive endorsement on SSS teaching & learning -planning module for the components 

of: 

Time to share pedagogical content knowledge from 83% (2019) -88% 

Understand the curriculum from 89% (2019) - 93% 

Use data for planning from 89% (2019) -93% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Evaluating impact on learning 

Build teacher capacity to use data to inform teaching, learning and assessment at the 

student’s point of need  

Yes 

KIS 2 

Curriculum planning and assessment 

Deepen teachers’ understanding of the Victorian curriculum as a continuum of learning No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

An analysis of the school’s NAPLAN data identified the number of students achieving in the top 2 NAPLAN bands, and 

students achieving ‘at’ or ‘above’ age expected level on Victorian Curriculum Levels was predominately lower than similar 

schools with similar characteristics. Deepening teachers understanding of using data and formative assessments was 

therefore included in the new SSP. Additionally, the school's Panorama Report indicated lower growth compared to similar 

schools for most domains, and greater monitoring of students’ growth and achievement through a continuum of learning in 

order to improve growth was therefore identified as an area requiring focus.  

Goal 3 To improve student engagement in learning 

12 Month Target 3.1 By 2022 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the factors of: 

student voice and agency from 67% (2019) to 70% 

motivation & interest from 78% to (2019) to 82% 

sense of confidence from 80% to (2019) to 82% 

stimulated learning from 76% (2019) to 80% 
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12 Month Target 3.2 By 2022 increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of:  

stimulating learning environment from 73% (2019) to 77% 

student motivation and support from 76%% (2019) to 79%  

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Intellectual engagement and self-

awareness 

Develop a whole of school understanding of student voice and agency in their learning. Yes 

KIS 2 

Empowering students and building 

school pride 

Empower students to collaborate with adults and peers to direct and take responsibility for 

their learning  

No 

Explain why the school has selected this  

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Panel analysis and student opinion of the school’s structures and processes to enable students to be confident and motivated 

learners, identified feedback and reflection strategies to support students, were inconsistently understood and implemented 

across the school. The Panel considered this as an area of future focus. Analysis of data and Panel discussion identified that 

differentiation needed to be more clearly understood and implemented in more depth. An inquiry into practices to support the 

development of strategies aimed at teaching to each student’s point of need, enabling increased student agency was identified 

as a priority focus for the new SSP. 
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Define Actions, Outcomes and Activities 

 

Goal 1 2021 Priorities Goal 

12 Month Target 1.1  

KIS 1a Students receiving targetted support show an improvement in their Semester One, 2021 learning outcomes compared to 

December 2020. 

KIS 1b Attitudes to School Survey to show improvements in Teacher Concern and Student Voice and Agency.  

KIS 1c Parent Opinion survey to show improvement in Teacher Communication. Staff Opinion Survey to show improvement in Trust 

in Students and Parents. 

 

KIS 1 

Curriculum planning and 

assessment 

Learning, catch-up and extension priority 

Actions Students in need of targetted academic support, intervention or extension will be identified and supported through the tutor learning 

program. 

Outcomes Students who receive additional support will demonstrate improved learning habits.  

Students who receive additional support will show an improvement in their learning outcomes between December 2020 and June 

2021. 

 

Success Indicators Data used to identify students for tailored support and differentiated resources includes teacher judgement against Vic Standards; 

PAT-R; Pat-M 

Student learning habit data (Sorrento PS Characteristics of an Effective Learner). 

 

 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Establish resourcing for individual and tailored support programs in 

Literacy. This will include auditing the take home books and rich 
 Literacy Leader 

 

 PLP 

Priority 

from: 

Term 1 

$4,000.00 
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texts that have been purchased in the past and supplementing 

these resources with new texts. 

to: 

Term 2 
 Equity funding will 

be used 

Schedule times for tailored support to occur. A timetable will be 

created for learning tutors to meet with small groups of students (1-

5) at least twice a week, in literacy and numeracy. 

 Leadership Team 

 Literacy Leader 

 Numeracy Support 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 2 

$0.00 

 

 Equity funding will 

be used 

Engage with parents for individual support to occur. Learning tutors 

will develop Individual Learning Plans for students, communicate 

these plans to parents and provide home activities and knowledge 

for parents to support the school program. Learning tutors will meet 

with parents at least twice a term to share progress. 

 All Staff 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

Learning tutors to assess students and bring information to SIT and 

team meetings for identification of high priority students. Tutors to 

teach at point of need and monitor progress. This information to be 

shared at SIT and team meetings for discussion and ongoing whole 

school monitoring. 

 Leadership Team 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$59,760.00 

 

 Equity funding will 

be used 

Learning tutors to meet with SIT team and Professional Learning 

Teams on a fortnightly basis to monitor progress. Progress data 

and goals from individual Learning Plans will be shared at these 

meetings. 

 Literacy Support 

 Numeracy Support 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

KIS 2 

Health and wellbeing 

Happy, active and healthy kids priority 

Actions Build staff capacity in the implementation of Resilience, Rights and Respectful Relationships. 
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Outcomes Planning documents demonstrate a consistent approach to the implementation of  Resilience, Rights and Respectful Relationships. 

Students will be engaged and contribute to a strong classroom and school culture.  

 

Success Indicators Data in relation to student engagement in Resilience, Rights and Respectful Relationships program (feedback, student forums, 

behaviour data, classroom observations, participation). 

Walkthrough data and planning documents will reflect a consistent approach to  Resilience, Rights and Respectful Relationships.  

Attitudes to School Survey to reflect an improvement in Teacher Concern and Student Voice and Agency.  

 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Professional learning, twice per term, for all staff in relation to 

Resilience, Rights and Respectful Relationships program as 

provided by the Region and trained staff. 

 All Staff 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$4,000.00 

 

 Equity funding will 

be used 

Team meeting agendas to include time to discuss wellbeing issues 

and strategies from Resilience, Rights and Respectful 

Relationships program to address student wellbeing. Planning 

documents and minutes to reflect consistent team implementation 

of teaching of Resilience, Rights and Respectful Relationships 

program. 

 All Staff 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

Analysis of data, that includes staff records of wellbeing, yard/class 

incidents, first aid, absences, to be  discussed at Executive, 

Leadership and PLT level; data to be monitored in an ongoing 

capacity in order to analyse impact of Resilience, Rights and 

Respectful Relationships program. Data to inform effectiveness of 

program and teaching. 

 All Staff 

 School Improvement Team 

 Wellbeing Team  

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

KIS 3 

Building communities 

Connected schools priority 
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Actions Use digital communication (Compass, WebEx and OneNote) to provide regular updates  on student learning programs and to assist 

with communication. 

Outcomes Staff to increase the number of positive contacts with parents each week.  

Year 3-6 to use OneNote for Home Learning. 

 

Success Indicators Positive  feedback in relation to communication via parent forums, held each term. 

Parent Opinion survey to show improvement in Teacher Communication.  

Staff Opinion Survey to show improvement in Trust in Students and Parents  

 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Ongoing professional learning on integrating digital learning, such 

as OneNote, into the weekly program to asisst with communication 

with parents/carers. This will include a whole school approach to 

using OneNote (Year 3-6), WebEx and Compass for 

communicating with parents/carers. 

 All Staff 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$1,000.00 

 

 Equity funding will 

be used 

Time allocated, during PLTs, on a weekly basis for teaching staff to 

communicate with parents/carers and to update Compass with all 

communications. 

 All Staff 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

Time allocated, during PLTs, on a weekly basis for teaching staff to 

communicate with parents/carers and to update Compass with all 

communications. 

 All Staff 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

Goal 2 To improve student learning outcomes for every student in literacy and numeracy 

12 Month Target 2.1 By 2022 increase the percentage of students in Years 3 and 5 achieving in the top 2 NAPLAN bands for the domains of:  

Year 3 
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Reading (from 29% (2019) – 40%) 

Writing (from 29% - (2019) – 40%) 

Numeracy (from 32% (2019) – 36%) 

Year 5 

Reading (from 33% (2019) - 36%) 

Writing (from 5% (2019) – 15%) 

Numeracy (from 21% (2019) – 25%) 

12 Month Target 2.2 By 2022 the percentage of Year 5 students assessed as ‘meeting’ or ‘above’ benchmark growth in NAPLAN to be:  

Reading (from 72% (2019) - 74%) 

Writing (from 49% - at least 69%) 

Numeracy (from 71% - 74%) 

12 Month Target 2.3 By 2022, the percentage of Year F–6 students assessed as being ‘at’ or ‘above’ age expected level on Victorian Curriculum Levels 

F-10 will increase: 

English Language - Reading mode from 92% in 2020 to 94% 

English Language - Writing Mode from 89% in 2020 to 94% 

Mathematics - Number and Algebra mode from 89% in 2020 to 94% 

12 Month Target 2.4 By 2022, improve the percentage of positive endorsement on SSS teaching & learning -planning module for the components of: 

Time to share pedagogical content knowledge from 83% (2019) -88% 

Understand the curriculum from 89% (2019) - 93% 

Use data for planning from 89% (2019) -93% 

KIS 1 

Evaluating impact on learning 

Build teacher capacity to use data to inform teaching, learning and assessment at the student’s point of need  

Actions Develop staff understanding of data to inform teaching, learning and assessment.  

Investigate and implement effective moderation practices to ensure consistency of teacher judgements and to strengthen curric ulum 

knowledge. 

Outcomes Leaders and staff will understand and be able to interpret data used for assessment purposes.  

Staff will moderate writing and reading which in turn will inform their understanding of the curriculum.  

Students will have an understanding of where they are in their learning. 

Success Indicators Professional Learning Schedule will reflect Data Literacy and Moderation.  

Learning Walk conversations with students will reflect that they understand where they are in their learning.  
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Staff will use and interpret data as part of their data cycle, to inform their teaching practice. 

 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Whole School Moderation every term in professional learning  Teacher(s) 

 

 PLP 

Priority 

from: 

Term 2 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

Professional Learning to build Data Literacy, especially in more 

recent assessments such as PAT. 
 Teacher(s) 

 

 PLP 

Priority 

from: 

Term 2 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

Goal 3 To improve student engagement in learning 

12 Month Target 3.1 By 2022 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the factors of: 

student voice and agency from 67% (2019) to 70% 

motivation & interest from 78% to (2019) to 82% 

sense of confidence from 80% to (2019) to 82% 

stimulated learning from 76% (2019) to 80% 

12 Month Target 3.2 By 2022 increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of:  

stimulating learning environment from 73% (2019) to 77% 

student motivation and support from 76%% (2019) to 79% 

KIS 1 

Intellectual engagement and 

self-awareness 

Develop a whole of school understanding of student voice and agency in their learning.  

Actions Build a shared understanding of Student Vocie and Agency 
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Outcomes Leaders, staff and students will have a shared understanding of what Student Voice and Agency looks like at Sorrento PS.  

Success Indicators A document that reflects a shared understanding Student Voice and Agency at Sorrento PS.  

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Time allowed on Pupil Free Day to develop a shared understanding 

of Student Voice and Agency 
 Teacher(s) 

 

 PLP 

Priority 

from: 

Term 2 

to: 

Term 3 

$0.00 

 

 Equity funding will 

be used 

Provide time, through student forums, for students to contribute to 

the Student Voice and Agency document. 
 Leadership Team 

 

 PLP 

Priority 

from: 

Term 2 

to: 

Term 3 

$0.00 

 

 Equity funding will 

be used 
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Equity Funding Planner  

Equity Spending Totals 

Category Total proposed 
budget ($) 

Spend ($) 

Equity funding associated with Activities and Milestones $5,000.00 0.00 

Additional Equity funding $24,000.00 $15,000.00 

Grand Total $29,000.00 $15,000.00 

 

 

Activities and Milestones 

Activities and Milestones When Category Total proposed 

budget ($) 

Equity Spend ($) 

Establish resourcing for individual and tailored support 

programs in Literacy. This will include auditing the 
take home books and rich texts that have been 
purchased in the past and supplementing these 

resources with new texts. 

from: 

Term 1 

to: 

Term 2 

 $4,000.00   

Schedule times for tailored support to occur. A 

timetable will be created for learning tutors to meet 
with small groups of students (1-5) at least twice a 
week, in literacy and numeracy. 

from: 

Term 1 

to: 

Term 2 

 $0.00   

Ongoing professional learning on integrating digital 
learning, such as OneNote, into the weekly program 

to asisst with communication with parents/carers. This 
will include a whole school approach to using 
OneNote (Year 3-6), WebEx and Compass for 

communicating with parents/carers. 

from: 
Term 1 

to: 

Term 4 

 $1,000.00   

Totals $5,000.00   
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Additional Equity spend 

Outline here any additional Equity spend for 2021 When Category Total proposed 
budget ($) 

Equity Spend ($) 

Additional Equity moeny spent on employing tutors. from: 

Term 1 

to: 

Term 4 

 School-based staffing $24,000.00 $15,000.00 

Totals $24,000.00 $15,000.00 
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Professional Learning and Development Plan 

 

Professional Learning 

Priority 

Who 

 

When 

 

Key Professional Learning 

Strategies 

Organisational Structure Expertise Accessed Where 

 

Professional learning, twice 

per term, for all staff in 

relation to Resilience, Rights 

and Respectful Relationships 

program as provided by the 

Region and trained staff. 

 All Staff 

 

from: 

Term 1 

to: 

Term 4 

 Planning 

 Preparation 

 Curriculum development 

 Professional Practice 

Day 

 Network Professional 

Learning 

 PLC/PLT Meeting 

 Departmental 

resources 

RRRR Staff 

 Off-site 

A mix of 

onsite and 

offsite 

Ongoing professional 

learning on integrating digital 

learning, such as OneNote, 

into the weekly program to 

asisst with communication 

with parents/carers. This will 

include a whole school 

approach to using OneNote 

(Year 3-6), WebEx and 

Compass for communicating 

with parents/carers. 

 All Staff 

 

from: 

Term 1 

to: 

Term 4 

 Planning 

 Preparation 

 Curriculum development 

 Formal School Meeting / 

Internal Professional 

Learning Sessions 

 PLC/PLT Meeting 

 Internal staff 

 External consultants 

May draw on Microsoft 

staff 

 On-site 

Whole School Moderation 

every term in professional 

learning 

 Teacher(s) 

 

from: 

Term 2 

to: 

Term 4 

 Moderated assessment 

of student learning 

 Formal School Meeting / 

Internal Professional 

Learning Sessions 

 Internal staff  On-site 

Professional Learning to build 

Data Literacy, especially in 

more recent assessments 

such as PAT. 

 Teacher(s) 

 

from: 

Term 2 

to: 

Term 4 

 Curriculum development  Formal School Meeting / 

Internal Professional 

Learning Sessions 

 Internal staff  On-site 
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Time allowed on Pupil Free 

Day to develop a shared 

understanding of Student 

Voice and Agency 

 Teacher(s) 

 

from: 

Term 2 

to: 

Term 3 

 Curriculum development 

 Student voice, including 

input and feedback 

 Whole School Pupil 

Free Day 

 Internal staff  On-site 

 


